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Committee Members: Joivita Bradford, Katie Course, Ruby Dunson,
Tracy Griffin, Terrence Jones, Toni Lowe, Rolanda THompson

RESPONSIBILITIES

Region IV Strategic Planning Committee is responsible for the development and maintenance of
Region IV Strategic Plan. The Committee shall be responsible for providing and collecting input
data to support the implementation.

The Regional Strategic Plan shall become the blueprint for Region IV Chapters leadership to
support. The Regional Strategic Plan is a five-year reoccurring plan. The components of the plan
include BIG MISSION/VISION
e Focus Areas (Communication Flow, Financial Accountability, Advocacy, and
Membership), adopted by Region 1V in October 2021.
e Region IV Strategic Plan posted to Region IV website.
e Region IV Chapters are encouraged to develop Strategic Plans (Actions ongoing)

ACTIVITIES

e Attending National/Region/Chapter meetings
Review of National/Regional 1V Strategic Plans for updates
Recruiting New Members for the Region/Chapter
Meeting with Chapter Presidents about the Region IV Strategic Plan
Supporting the Chapter/National Scholarship Outreach Activities
Recruiting Chapter Members/Regional Committee Members
Planning Membership Month Chapter Activities

INVITATIONS
May 2—Region IV NOW Generation Meeting
May 7— National SEP NTI Meeting
May 14-Region IV Strategic Plan Presentation
May 14—National President Roundtable (National Membership Event)
May 15-DYLA Alumni Association Roundtable Meeting
May 20 -NBOD/NEC Strategic Joint Committee Meeting
May 20-Region IV Executive Committee Meeting
May 21— National Membership Month (Roundtable)
May 23 — National FEDCHOICE Scholarship Committee Meeting
May 22—National Executive Committee Meeting
May 28 — National Membership Month President Roundtable
May 29 — National Second and Third VP Monthly Meeting
May 30 — Region IV Strategic Planning Committee Meeting
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